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experiences of our children) 20
The number of Contacts received during Dec 20 remains high
but was 16% lower than Nov 20. The trend has been in line
Number of contacts [eelelnle ect ey e ydoeiiiichlanyong with schools returning and children being seen by
2 |received (includes contacts f:l;z’rjp‘::;e;';;ﬁ:“:u‘;;’;’r’f;:; crgogeandrecele | 1403 | 1493 | 1343 | 1607 | 1555 | 1787 | 1507 [ -16% |B  20% 1397 | 1787 | Local | Local | Local professionals with a loosening of the restrictions around the
that become referrals) : ’ ’ current pandemic. December has dipped slightly but the
£ holidays would account for the slight fall.
The number of new referrals of children in need has reduced
in line with the number of contacts received. The MASH
g Nu'mber of new rEf(f-‘l’ra|S of . Referralsforchildl“en in need ofhelp and support are 342 388 263 357 368 449 351 (W 2% | 14% 342 449 399 357 460 decision making continues to be scrutinised through audit and
Children In Need (CIN) é accepted appropriately by the service. no concerns have been raised.
The percentage of contacts that become new referrals has
remained fairly consistent over the past year demonstrating
Percentage of all contacts Children and families receive the help they need at the the use of consistent application of threshold. The MASH
2 |that become new referrals o |right time, and from the best possible resource - in 24% 26% 20% 22% 24% 25% 23% (= 7% |[= 5% 25% 29% Local Local Local decision making continues to be scrutinised through audit and
of Children In Need (CiN) % line with the established continuum of need. no concerns have been raised.
The number of new referrals of children in need rate per
10.000 0-17 year olds has decreased by 22%. There is no
_ Number of new referrals of Referrals for children in need of help and support are information to cc')mp'are this witrjn statistical neighbours. We
£ |Children in Need (CiN) rate comparable with other local authorities like 67 76 52 70 72 88 69 (¥ -22% [h  13% 67 88 Local | Local | Local are currently reviewing the Continuum of Need threshold
per 10,000 (0-17 year olds) 3 Southampton. document to ensure we are working with the right children at
§ a statutory level.
Percentage of referrals dealt The conversion rate for the 1 working day decision making is
with by MASH where time at 99% for December, showing MASH are compliant with
. from referral received / ] ) ) Working Together 2018, despite Navigators working remotely
g |recorded to completion by ] The salety of chire o [supportedbyreferralsbeind | 999 | os% | 99% | 94% | 98% | 98% | 99% | 1% | 2% | A | 98% | 99% | Local | Local | Local and the complexities of this situation.
MASH was 24 hours / 1 2
working day or less 2
The number of re-referrals shows an increasing trend since
July 2020, with a corresponding increase in percentage.
Feedback from audits has been shared with the service.
= |[Number of referrals which Wit2 SarIER (5 Gjfaaite i iz e lilllian G il There was a headline theme around the impact of the
5 |are re-referrals within one address thelr ssues, and where there lsarerreferrel | 17 15 19 23 27 37 32 W 14% [A 37% | v | 21 37 | Local | Local | Local pandemic upon contact with (and therefore accurate
g year of a closure assessment ’ assessment of) family’s needs. Audit feedback will inform a
focus on better practice, with a launch of practice priorities
§ scheduled for March 2021.
The number of re-referrals shows an increasing trend since
July 2020, with a corresponding increase in percentage.
Percentage of referrals o o ' ' B Feedback from audits has been shared with the service.
. L The service is effective in helping children and families There was a headline theme around the impact of the
g which are re-referrals within address their issues, and where there is a re-referral, 5% 4% 7% 6% 7% 8% 9% [ 13% |4 350% | v 6% 9% 25% 23% 25% pandemic upon contact with (and therefore accurate
= |one year of a closure the issues are understood. o ) .
assessment of) family’s needs. Audit feedback will inform a
assessment focus on better practice, with a launch of practice priorities
§ scheduled for March 2021.
QA work on September peak showed that a large majority
(80%) were inaccurately flagged CSE. Moving forward, the
Number of new referrals of service recommends that consideration is given to a revised
: children aged 13+ where The needs and safety of children at risk of child sexual 4 ; ; 1s 2 2 3 > 0% |3 o% 4 15 Local Local Local indicatorf linked to C'ERAF (risk assessment) and .month.ly
child sexual exploitation exploitation are responded to effectively. MET Review data which counts the number of children in the
(CSE) was a factor § city at risk of criminal and or sexual exploitation and identifies
% their level of risk.
3 1s
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Commentary (Dec-20):

Early Help Locality Teams continue to work with families to

prevent escalation of need, & to refer appropriately where
children are at immediate risk and in need of protection. The
Early Help Hub Rapid Response Team continue to work with
new referred high-end early help cases preventing escalation
into Social Care. EH Locality cases are RAG rated and

£ |Children In Need (CiN) exploitation are responded to effectivel 1 13 4 7 14 17 0 ¥ -100% (W -100% 9 22 Local | Local | Local
assessment b o 2 moderated with SW EH lead. The EH cohort are also reviewed
with EWS & schools to share risk information on vulnerable
9 pupils. The number of CSC 'step up' cases in December was
£ below average with 0 recorded.
There has been a reducing trend of overall children in need in
Number of Children In Need the past 3 months, with a 16% decrease since December
(CiN) at end of period (all ) ) ) 2019. Service design activity including a review of the early
I |open cases, excluding EHPs, f:;’j’z:r::::;l:;ﬁ:;‘lz :g:/iscl;ppmt recevea 1313 1313 1232 1251 1305 1348 1226 | 9% |¥ -16% 1,303 1,379 Local Local Local offer is anticipated to further reduce the level of statutory
EHAs, CPP and LAC) . work in 2021.
H
Number of children open to After a very high Nov 19 return, numbers are back to similar
_|the authority who have ' rate and below the 12m average.
2 |been missing at any pointin | |5 [T necds andsafew of chldren who have been 57 83 59 72 69 78 53 (¥ -32% |¥ -21% 67 83 | Local | Local | Local
= . ( t of ¢ [missing are responde to robustly.
the period (coun 8
children) 2 E
N b £ Singl o |Children receive a comprehensive assessment of Dec ZIO ha; 'see: the hlghest;:{mber (: smgflle asse;srﬁents
® umber or single S |their needs; with strengths and areas of risk completed in the past year. is number reflects the increase
L S5 |. i . . ) 0, 0,
% |Assessments (SA) completed @ |identified to inform evidence-based planning. 265 326 248 243 285 346 410 (A 18% | 8% 309 410 AL = 447 in referrals transferred over from MASH in Oct/Nov 20.
. |Percentage of Single o |Assessments are completed in a timely manner, ;he p;!rce'!ntage ozs‘lnfle ass‘:!rs]str:ehts comp!ete?d vlwthln 10
% s |to ensure that children receive the help they need o o o o o o o . . o o o o o ays has increased in line wi € Increase in single
g As?se.ssments (SA) completed 3 [E—————"——" 6% 12% 4% 9% 12% 14% 16% |M  13% [N  64% 11% 16% 19% 15% 17% assessments referred to the assessment service.
within 10 days . |2
. o The percentage of single assessments completed within 11 -
* Percentage of Single 3 Assessments ae completet_j (e 25 days has remained high and consistent with Nov 20
8 |Assessments (SA) completed| |2 [10ensure that :S"s”r‘;’zglg‘;ce"’e the help they need | p00 | 40% | 32% | 26% | 32% | 31% | 31% | 0% |9 3% 36% | 49% | Local | Local | Local
* |within 11-25 days 3
. o The percentage of single assessments completed within 26-35
< Percentage of Slngle = Assessments are' completeq in a timely manner, S5 [ Drenesea) an My 20
¢ |Assessments (SA) completed E, ﬁtzgz[t”ing': é;’;’g;g;;elve the help they need | 0, 18% 28% 21% 16% 15% 19% | 26% |= 3% 19% 28% Local Local Local
*|within 26-35 days H
. o The percentage of single assessments completed within 36-45
. |Percentage of Single g [fssessments are compicted in a timely manner, days has increased which is expected in light of the increase in
S s |to ensure that children receive the help they need
% Assessments (SA) completed 5 |without unnecessary detay. 15% 23% 24% 30% 22% 19% 24% | 26% | 101% 18% 30% Local Local Local referrals in Oct/Nov 20.
within 36-45 days E
The percentage of referrals completed over 45 days has
. A . eted in a timel decreased by 50% compared to Nov 20 and is significantly
< Percentage of Single tos:izzrr,;egw:tacrheilsfgvpr:c?aiv:tZengt’Z:;Zeegd higher than Dec 19. This is lower than statistical neighbours,
% Assessments (SA) completed 2 |without unnecessary delay. 15% % 11% 13% 18% 21% 1% (W -50% |W -65% 16% 35% 20% 17% 18% England and the south east and demonstrates the focus on
over 45 days o improvement in this area following an increase in Nov 20.
The number of single assessments completed within 45 days
= Number of Single Assessments are completeq in a timely manner, is the highest in the past year. It is significantly higher than
< |Assessments (SA) completed| |2 ﬁ;’;i‘;’iﬁ':é:;:g;g;;ewe the help they need | 55 303 221 211 235 272 366 [ 35% |4 39% 257 366 243 285 360 statistical neighbours and demonstrates the focus on
i in 45 working days s ’ improvement in this area following an increase in Nov 20.
. o The percentage of single assessments completed within 45
g |Percentage of Single g |(Assessments are completed in a timely manner, days has increased and compares to 69% in Dec 19. This
€2 5 to ensure that children receive the help they need .
% f’-\ssessmen.ts (SA) completed 8 |without unnecessary delay. 85% 93% 89% 87% 82% 79% 89% (M 13% |A 29% 84% 93% 76% 81% 81% figure is higher than statistical neighbours, England and the
in 45 working days g ;5’ south east region.
The number of section 47 enquiries started has decreased
compared to Nov 20, but is significantly higher that Dec 19.
—~ |Number of Section 47 (547 © ild"; e i
5 O° ( ) 2 ;/ngisfgifoebzf; Zggg:;f,;feil;zl;fnzlfhl/ds safety, 138 121 81 126 121 167 149 W -11% |4 59% 121 167 121 110 148 We are awaiting data to look at a breakdown of this number
enquiries started 3 : across the whole of children's services.
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Outcome
(what impact will monitoring these measures have on the
experiences of our children)

% change
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% change
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DoT

12-mnth 12-mnth

avg

makx.

SE
region

Target
17-18

Target
18-19

Target
19-20

Commentary (Dec-20):

The rate of section 47 enquiries per 10,000 children aged 0-17
- |Rate of Section 47 (S47) - f:rf;ng;’z”gt’e’l"l’s:g;‘?z;‘;’;: ‘C‘gr‘:le’;fr’;‘zl’é %t;,he years has decreased, although remains high compared to
g enquiries started per 10,000 E other local authoritios fike South::mpton. 27 24 16 25 24 33 29 oo-12% (M 61% 24 33 19 14 14 statistical neighbours, England and the south east region. This
children aged 0-17 ‘% is an area of focus within MASH and Partners.
There has been a small increase in numbers over the past
month. What is more relevant is the plateauing of the rate of
CPP per 10,000. The panel to review CPP and CIN cases > 12
months will begin in January and it is assessed that this will
. . begin to have an impact. Looking forward, the Strengthening
Number of children with a Families approach has been confirmed as one element of the
- Child Protection Plan (CPP) Child Protection Plans are in place for children where Southampton restorative practice model and CP chairs will
£ |at the end of the month, it haf been assessed that multi-agency intervention is 407 426 415 393 389 394 399 = 1% (¥ -19% 414 468 388 439 527 begin delivering awareness raising workshops to staff and
excluding temporary required to keep them sofe. partners. This should support the more regular
registrations implementation of safe, alternatives to CP planning. Finally,
the development of our vulnerable adolescents offer (a two
month development project is underway) will have an impact
§ upon planning for the older cohort.
£
There has been a small increase in numbers over the past
month. What is more relevant is the plateauing of the rate of
CPP per 10,000. The panel to review CPP and CIN cases > 12
months will begin in January and it is assessed that this will
begin to have an impact. Looking forward, the Strengthening
Rate of children with Child The number of children who require Child Protection Families approach has been confirmed as one element of the
Z Protection Plan (CPP) per Plans is at a level that is comparable with other local 80 84 82 77 77 78 - > 0% | -19% 81 92 e o . Southampton restorative practice model and CP chairs will
& [10,000 (0-17 year olds) at authorities like Southampton. begin delivering awareness raising workshops to staff and
end of period partners. This should support the more regular
implementation of safe, alternatives to CP planning. Finally,
the development of our vulnerable adolescents offer (a two
. month development project is underway) will have an impact
% upon planning for the older cohort.
There has been a decrease in the number and rate of ICPC.
Number of children subject However, Southampton remains an outlier and the data
to Initial Child Protection Where it has been assessed that multi-agency continues to suggest that decisions to take children to ICPC
& |Conferences (ICPCs), intervention is required to keep a child safe, the case 36 72 22 24 43 56 48 (W -14% |V -38% 39 72 38 42 51 should be explored.
excluding transfer-Ins and el is progressed to Initial Child Protection Conference.
temporary registrations g %
'There has been a decrease in the number and rate of ICPC.
Rate per 10,000 Initial Child The rate of Initial Child Protection Conferences is at a HO\A:EVQ;" izmhampttfhn ;Zrza.i nz antc())utt“:g a:‘?dt:;i (:(a)t|acpc
z . level that is comparable with other local authorities continues to sugges a cisions ake chi
3 (F:E:o;gc)tlon Conferences 5 | [ike sothams s 7 14 5 6 8 12 10 |W -16% |¥ -35% 8 14 6 5 5 b explogri "
S ® | g
There has been a decrease in the number and % conversion
Number of Initial Child from conference to CPP this month. Southampton's 12m
_|Protection Conferences Decisions made at Child Protection Conferences will average % conversion is 5% higher than the statistical
< |(IcPCs) resulting in a Child e o e oo e ook | 35 58 17 2 38 52 2 |V -19% ¥ -36% 35 58 32 36 a4 neighbour average. This means that it is more likely for a
° |protection Plan (CPP) (based | £ S, conference to convert to a plan in Southampton. See above
on count of children) Eo § regarding likely impact of Strengthening Families.
2 |t
There has been a decrease in the number and % conversion
Percentage of Initial Child o ) ) ) from conference to CPP this month. Southampton's 12m
. Decisions made at Child Protection Conferences will
Protection Conferences result in appropriate, evidence-based plans for average % conversion is 5% higher than the statistical
£ |(ICPCs) resulting in a Child children that respond to, and meet their level of risk 97% 81% 77% 92% 88% 93% 8% | 6% |= 2% A 89% 97% 86% 86% 84% neighbour average. This means that it is more likely for a
Protection Plan (CPP) (based | § | . and need. conference to convert to a plan in Southampton. See above
on count of children) %" %f regarding likely impact of Strengthening Families.
There were three transfers in during the month. When there
] o ) are, the service manager asks for an update from the CP
§ Number of transfer-ins é 2 chzd;: d';’fos'z:'zc':f"?:::;':gg' receive a good 0 0 1 7 0 5 3 ¥ -40% [ 50% 2 7 Local Local Local chair(s) to clarify if transfer procedures have been followed.
£ |2
2 |t
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Indicator

Outcome
(what impact will monitoring these measures have on the
experiences of our children)

% change
from Nov-

% change

from Dec-19

DoT 12-mnth

avg

12-mnth

SE

region

Commentary (Dec-20):

There were three transfers in during the month. When there
; Percentage of transfer-ins Chilties maving inte Seuthammien] receve laood are,. the servic&la manager asks for an update from the CP
2 |where child became subject standard of service and protection. - - 0% 100% - 80% 100% |4 25% |4 100% 80% 100% | Local | Local | Local chair(s) to clarify if transfer procedures have been followed.
to a CP Plan during period z
The poor performance this month is in part explained by the
report not taking bank holidays into account; which has been
raised with the data team. However, in light of ongoing poor
performance, the QA Unit manager will meet with the HoS for
CSC, the relevant service managers and the CP advisor to
confirm an improvement plan in January 2021. The summary
of reasons for late ICPC are given below:
*[@0 children were actually in date due to the 2 bank holidays
Number of children subject that PARIS does not count
5 [to Initial Child Protection Child Protection planning is timely, ensuring that the *f4 children were out of timescales in receipt of request or
3 |Conferences (ICPCs) which risks to children are discussed and responded to 34 50 16 19 15 32 13 (W 59% (¥ -75% 24 50 33 33 40 there was insufficient time to allow 5 days for the police to
& PRI expediently. attend
;/;iztleuzilgt\:;li;r;:j;’:se)scales *8 children had an ICPC arranged in time, but the ICPC had to
be postponed due to the SW report not being ready or shared
2 days prior to conference.
*8 children the social worker had put the wrong date of
strategy discussion on the request, and therefore occurred
out of date, these could have been accommodated within
c timescales if the correct date had been used.
E» § [ was due to social worker availability
2 |t
The poor performance this month is in part explained by the
report not taking bank holidays into account; which has been
raised with the data team. However, in light of ongoing poor
performance, the QA Unit manager will meet with the HoS for
CSC, the relevant service managers and the CP advisor to
confirm an improvement plan in January 2021. The summary
of reasons for late ICPC are given below:
*[0 children were actually in date due to the 2 bank holidays
Percentage of Initial Child that PARIS does not count
Protection Conferences Child Protection planning is timely, ensuring that the o4 children were out of timescales in receipt of request or
g (ICPCs) held within :zzz;fe;’;;;dre" S R e S 94% | 69% | 73% | 79% | 35% | s57% | 27% |¥ -53% |¥ -61% 61% | 94% | 84% | 79% | 77% there was insufficient time to allow 5 days for the police to
; ’ attend
gp”lcisirjrl:;)(based on count 8 children had an ICPC arranged in time, but the ICPC had to
be postponed due to the SW report not being ready or shared
2 days prior to conference.
*8 children the social worker had put the wrong date of
strategy discussion on the request, and therefore occurred
out of date, these could have been accommodated within
£ timescales if the correct date had been used.
g" § [ was due to social worker availability
Percentage of children The service is in regular contact with children subject A rEd'-.‘Ct'on of 5% smc.e l.\lovember,. which is explained by.
5 |subject to a Child Protection to Child Protection planning to ensure that there is capacity c!wallen.ges within the.s.erwc.e..The level and quall.ty of
% . ongoing assessment of risk and opportunities to 75% 75% 85% 62% 85% 92% 87% |=» 5% |=» 9% 74% 92% Local Local Local contact with children and families will improve as the social
S |Plan seen in the last 15 § fifEEe SaaEy work teams stabilise.
working days. Ll
12 month average is 1% lower than SN average and is not
Number of new Child judged to be statistically significant.
§ Protection Plans (CPP) The service is effective in managing the risks
g |where child had previously experienced by children and within families and where 5 5 2 13 14 17 11 ¥ -35% (¥ -45% 8 17 7 8 9
g been subject of a CPP at any é 2 there is re-referral the issues are understood.
time (repeat) ;5, z
Percentage of new Child 12 month average is 1% lower than SN average and is not
Protection Plans (CPP) The service is effective in managing the risks judged to be statistically significant.
3 |where child had previously experi‘enced by childre/T and within families and where
.éa been subject of a CPP atany | |. there is re-referral the issues are understood. 14% 9% 12% 41% 37% 30% 24% (W -19% |¥  -18% 21% 41% 22% 21% 21%
time (repeat) %D %
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Indicator

Outcome
(what impact will monitoring these measures have on the
experiences of our children)

% change
from Nov-

% change

from Dec-19

avg

DoT 12-mnth 12-mnth

makx.

SE
region

Target
17-18

Target
18-19

Target
19-20

Commentary (Dec-20):

Christmas period is likely to have impacted upon reduced
Number of children subject Where children are subject to Child Protection number of RCPCs and therefore plans ceasing.
-~ |to Review Child Protection i i i
g ) ) B S A ) 135 | 101 | 73 | 123 | 112 | 86 70 19% (W -47% 99 | 135 | Local | Local | Local
Conferences (RCPCS) in the E B identify progress and any barriers.
month £z
Christmas period is likely to have impacted upon reduced
Number of ceasing Child number of RCPCs and therefore plans ceasing.
Protection Plans (CPP) Where it is assessed that risks to a child have reduced & s
5 . ! there is a review of risk and the case is stepped down 48 38 25 53 42 47 37 21% |=» 8% 41 63 34 37 47
excluding temporary 2 |effectively.
registrations z
The past month has seen a slight drop of 4 in the number of
Numb ¢ Looked aft S NSNS S children in our care, so at 499 in December this is slightly
- umber of Looked after i’
S | . the local authority will take children into its care for | 488 | 512 | 493 | 485 | 492 | 503 | 499 1% | 1% 493 | 512 | 49 | 514 | 541 | 515 | 495 | ap0 [3bovethe12 month average of 493 but below the 12 month
Children at end of period 5 |their welfare and protection. maximum of 512 children who were in our care in July 2020.
z
£ |3
The level of children in care is at a level that is As afg\é)e(;(;hi flate Tas dropped correspondingly from 99 to 98
Z |Looked after Children rate i ities i per 10, of population.
s} z -17% o
comparable with other local authorities like 9% 101 97 95 97 99 98 1% 9 1% 97 101 26 65 53
3 |per 10,000 5 Southampton.
s |5
After higher rates of 23 and 25 respectively in October and
e e e e Novem.ber, th.ere has been a s.lgnlflcant drop back to 11 new
. INumber of new Looked eftiEmmEES, dimy il e S e e e weEe LAC episodes in December, with the average for the past 12
g éter Child icod needs addressed through accommodation by the local 10 29 9 8 23 25 11 -56% |Ah  38% 14 29 16 17 19 months being at 14. The numbers of new episodes of care
after Children (episodes) authority. have fluctuated somewhat throughout the year making it
3 more difficult to comment on trends.
z
£ |3
The numbers of children ceasing to be in our care have seen a
Number of ceasing Looked — o olanmed hel steady month on month drop from 24 in August to 12 in
3 . g Children will leave care in a planned way with clear 9 6 24 17 16 14 12 -14% | -48% 12 24 15 16 18 December, which has also been the average number for the
= |after Children (eplsodes) 2 |networks of support around them.
8 past 12 months.
5 |2
This month we are seeing further 'catch up' activity. We
continue to see the court hear the backlog of applications
S |Number of adoptions (E11, i i e i ic.
o p ( Children w‘ho are being adopted will receive timely ) 0 4 4 4 1 4 300% | 300% ) 4 ) ) 3 50 !od‘ge.d since the c.ommencement of the pandemic Thn.e court
g |E12) £ |and effective support. is sitting one session every other month to hear adoption
_‘E applications.
t
£ |3
33% of children leaving care this month was as a result of
& |Percentage of adoptions _ | chitdren who are being adopted will receive timely adoption orders being granted. Our 12 months average is
g (E11, E12) £ |and effective support. 22% 0% 7% 24% 25% 7% = 367% | 667% 18% >0% = 1253 = currently consistent with our statistical neighbours.
There has been a slight lull in SGO orders granted this month,
3 Number of Special Children subject to Special Guardianship Orders will namely due to court hearing scheduled for December. The 4
g Guardianship Orders (SGOs) 5 |receive timely and effective support. 1 0 6 4 4 4 1 -75% | -67% 2 6 Local Local Local month previous had seen high number as some court hearing
S |(E43, E44) E backlog took place.
5 |2
8% of children leaving care this month was as a result of
g Percentage of Special Children subject to Special Guardianship Orders will orders being granted.
g |Guardianship Orders (SGOs) £ receive timely and effective support. 11% 0% 25% 24% 25% 29% 8% 71% (¥ -36% 15% 29% 33% 13% 12%
<
= |(E43, E44) €
£ |3
This is a good news story with the remedial work we have
been undertaking seemingly having had a positive impact on
this indicator in the past month which has seen our visits
_ |Percentage of Looked after The service is in regular contact with Looked after increase from 75% in November to 85% in December - this is
3 ; . . . . .
g |Children visited within Children to ensure that there is ongoing dssessment. | g, 75% 73% 70% 80% 75% 85% 13% |2 8% 70% 85% | Local | Local | Local the highest it has been for the 14 months of data reported in
< of risk and opportunites to intervene effectively. ) ) . i
= |timescales this spreadsheet with potential for further improvement as
reviews take place allowing more erroneous visiting
K frequencies to be corrected.
z
£ |3
No change as December has again seen 97% completion rate
g |Percentage of Looked after Children have aood auality care plans. to which the for authorised care plans, just as it was in November.
S |Children with an authorised | | |- e o | 96% | 95% | 96% | 96% | 98% | 97% | 97% 0% |2 3% 95% | 98% | Llocal | Local | Local
g CLA p|an E ave contributed, and which meet their needs.
g |2
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Indicator

Outcome
(what impact will monitoring these measures have on the
experiences of our children)

% change
from Nov-

% change
from Dec-19

DoT 12-mnth 12-mnth

SN

SE
region

Target
17-18

Target
18-19

Target
19-20

Commentary (Dec-20):

_ |Number of Looked after Children have good quality care plans, to which they As above.
g ) . . h ibuted, and which heir needs.
€ |Children with an authorised | |5 |1/ “nriouted andwhich meet theirneeds 467 | 487 | 473 | 467 | 480 | 48 | 482 | 1% | 4% | Ao | 471 | 487 | local | Local | Local
< E
=~ |CLAPlan Lz
g[S
This indicator has seen a further increase of 2 from November
Number of current to December so we now have 18 unaccompanied asylum
2 Unaccompanied Asylum Unaccompanied Asylum Seeking Children are 12 11 11 10 11 16 18 A 13% | s0% 13 18 31 33 51 seeking minors in our care, which is the highest this number
. I " 0 0
3 |Seeking Children (UASC) .. |identified and supported by the local authority. has been in the 14 months of reporting on this spreadsheet,
looked after at end of period ;i the average for the past 12 months being 13.
g[S
Whilst it is still too soon to be commenting on any evolving
<« Number of new Wirresameies) Al Secliing @ livan @ trends, we have had 2 more asylum seeking minors come in to
s} i -339, - .
g unaccompanied Asylum % |identified and supported by the focal atthority 0 0 0 0 1 3 2 ¥ -33% n/a 1 3 Local Local Local SUIF GEre fin) Blaeamibar,
Seeking Children (UASC) z
g |3
Number of Looked after This last month has again seen an increase of 3 young people
% |Children aged 16+ or open Care Leavers have a good quality Pathway Plans, to in this cohort with an authorised Pathway Plan bringing the
g . which they have contributed, and which meets their 171 174 171 178 173 176 179 (= 2% | 10% A 168 179 Local Local Local total in December to 179 which is the highest it has been in
g |Care Leavers with an £ |needs. the past 12 months.
authorised Pathway Plan BE
g[S
_|Percentage of Looked after Care Leavers have a good quality Pathway Plans, to A 1% drop in completion rates to 97% in December is offset
X 4 - a -
= |Children aged 16+ or open it ol T ————— by an increase of 3 young people in to this cohort so actual
q . y have contributea, and which meets their o o o o o o o, 10, o, o, o,
2 |care Leavers with an € |needs. 6% 6% 4% 6% 8% 8% 97% | 1% |9 3% A 5% 8% Local Local Local performance level effectively remains unchanged for
3 . =
authorised Pathway Plan 5|8 December.
There has been a 2% drop to 83% in this indicator in
December which is a concern and warrants further
investigation to understand what has happened. It may be
Percentage of Care Leavers ) ) ) that contact with our care leavers has dropped as no contact
2 |in contact and in suitable Care Leavers aren accommodation thatissefeand | geos | 86% | 84% | 85% | 85% | 85% | 83% | 2% | 7% | A | 84% | 86% | 81% | 85% | 84% | 92.0% | 93.0% | 94% |constitutes a failure for this indicator as you cannot then
accommodation ’ know what the accommodation status is, but we need to
scrutinise the data to establish the cause of the change with
3 any certainty.
o z
2 [2
Our use of IFA carers has remained static.
E Number of Looked after Our Looked after Children will benefit from high
g |Children (LAC) placed with < |quality fostering provision, with our own carers 139 140 142 140 143 150 150 (=& 0% |= 0% v 144 150 Local Local Local 112 TBC TBC
S ||FAs at end of period E |wherever possible.
g |2
Our use of IFA carers has remained static.
- Percentage of IFA Our Looked after Children will benefit from high
g [placements (of all looked £ |quality fostering provision, with our own carers 28% 27% 29% 29% 29% 30% 30% | 1% | 1% | Y | 29% 30% Local | Local | Local
after children) < |wherever possible.
£ |3
As expected the number of in house mainstream foster carers
has seen a decline as the backlog of recording panel activity
and closures is being addressed. Our loss of foster carers is
not keeping pace with the gains, with a net loss of 5 in Q1/2.
< [Number of in-house foster Oy et e Clitleliem el mgtjreren gl Reasons for resignations are known and mainly relate to
2 R quality fostering provision, with our own carers 164 165 161 161 160 159 153 (= 4% |=» 7% A 164 172 Local Local Local 190 190 200 . . . .
S |carers at the end of period Wherever possible, retirement, personal circumstances or adopting their foster
children. The recruitment strategy for 2020-23 is in place and
- staffing resources have been requested in order to implement
& the strategy and recruit more foster carers.
g |2
Number of Early Help ) 3 ]
2 |Assessment (EHA) started in g |Children and families benefit from an early help offer 9% 139 132 124 124 127 1m2 (9 6% | -12% 121 205 Local Local Local
[ 3 |that is rooted in a good understanding of their needs.
the month g
Number of Early Help Number of assessments completed are lower than rolling
Assessment (EHA) } monthly average.
Z |completed in the month g ff;::::i’: d‘}':rcs‘:gz ;e:":i;’;:t;"’e/;f amily members | g 278 263 250 308 265 21 |- na | % 241 308 Local Local | Local 288 336 TBC
INCLUDING adults aged 21+ s
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Indicator

Outcome
(what impact will monitoring these measures have on the
experiences of our children)

% change
from Nov-
20

% change
from Dec-19

DoT 12-mnth 12-mnth

avg

makx.

SE
region

Target
17-18

Target
18-19

Target
19-20

Commentary (Dec-20):

The rate of opened EHP’s is slightly below the rolling monthly
average. Teams continue to focus on timeliness standards and
case closures to support families self reliance and case
Number of Early Help Plans throughput. EH locality case holding (Snr FSW) service
(EHPs) opened in the month capacity is 109% (15 families per SFSW pro rata & adjusted for
2 |(includes EHPs completed, f:;f;fg;’;:gﬁgﬁ::te,:;f:e]z Z;n early help plans 233 339 280 252 338 275 208 - nfa | % 242 339 Local Local Local named staff with parenting hub course delivery). Total
and those still open at end ’ families open to locality Snr FSW's (27 FTE) is 358 (764
of period) children) - Central 113 / West 110 / East 135 (excluding 74
H families - L2/UP Sure Start & Housing targeted work identified
z; as meeting TF criteria & tracked within the FM cohort).
The rate of completed EHA's is slightly below the rolling
Number of Early Help monthly average. Early Help Assessments are undertaken
_ |Assessment (EHA) s . P holistically with a child 'lived experience' focus and within the
¢ |completed, EXCLUDING . ,,Z:S;ZZ,:,: ;ee,c: umpi,z: i ,s;el,],:,f,-’ed,r,en wneres 192 186 177 175 204 183 159 |- na | 8% 169 204 Local Local | Local Locality EH teams are mandated to use the Outcome Star tool
adults aged 21+ g with individual children (age appropriate) to support
E’ engagement and strength based practice.
Number of all Children in Small reduction (127) in CIN overall since previous month.
Need (CiN) (including Child 12% reduction over 12m period
« |Protection (CP) / Looked C'hildren andfamilie:s rec?ive support safely, at the
% . right threshold and in a timely manner; supported by 2339 2363 2256 2250 2301 2367 2247 - n/a * -13% 2350 2577 Local Local Local
after Children (LAC) / Care £ 2 |the interface between Early Help and Social Care.
Leavers 212
Percentage of 16-17 year
< |olds NEET or whose activit o |Young people benefit from an effective work to
g is not known Y ;: engaZ:th:m in edicaftion, trair{{ng and employment. the the the the the 0 g ) n/a . n/a v 0 0 : : :
Number of first time
entrants to the Youth Justice Young people are appropriately diverted from entry
§ o |into the criminal justice systemt through the local the the the the the 0 0 b -22% - n/a v 0 0 417 327 256
System per 100,000 10-17 g diversion / prevention offer.
year olds in period S
The targets for 2020/21 have been revised to account for the
Coronavirus Public Health Emergency. Our attachment target
is 223 families to be worked with (discreet target for
2020/21). The revised attachment target has been achieved in
§ Families attached per Families be'n'efitfrom a robust local Troubled Families " 39 28 " 36 » B i o/a ) o/a N 32 44 i i i QTR '1 through existing attachments over af‘d above the
2 |quarter offer. (Families Matter) previous target (2775 above 2230). Approximately 40
additional families need to be attached per month to realise
% the PbR target based upon a 40% conversion rate. Need to
s investigate why new % of EH referrals are not attaching to FM
E cohort.
147 successfully worked with families (PbR certified claims)
for QTR 1, 2 & 3 (60 in Qtr 3). This is a reduction on last year's
quarterly average of ~100 with evidence of C-19 impacted
regression on families FM outcomes (DV, worklessness, school
attendance). The targets for 2020/21 have been revised to
account for the Coronavirus Public Health Emergency & an
adaptation made on school attendance made for QTR 2 & 3.
Staff continue to work with any family requiring support.
The new target of 371 PBR, assuming a 40% conversion rate
5 Payment per result (PBR) F(:L:m:);::g:ieam":;tt;: ::foF:g:ﬁ;:r/]\;lﬁ;zrr N N o e . 4 o1 (as ;.)c.er last year), would require an attache.d. cohort of ~ 930
2 |claims attached per quarter Zvitmemmm e pmgmmmé. fan”!llles. We are current tracking ~850 famllle.s. Futurt?
national TF programme has been announced in spending
review for 21/22. Local grant and targets pending.
Additional attachments can be made by reintroducing wider
Children’s Services activity back into the cohort (coding issues
to be addressed), introducing Solent public health ECHO
activity (FM data sharing agreement recently approved), and
" improving the quality of recording of cases on PARIS to meet
E the required standard for attachment.
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